HAWTHORN BOROUGH AGENDA
REORGANIZATIONAL AND REGULAR MEETING



January 5, 2026
· Meeting called to order
· Pledge
· Roll Call
· Election of President and Vice President
· Committee Representatives
	Safety
	Street & Roads (2 people)
	Street Lights
	Fire Department Board
	Park Commission Board 
	HRRMA representative 
	TCC (Tax Collection Committee)
	FEMA and EMC
	Grants
	Budget
	The EADS Group needs reappointed for 2026
	Bureau Veritas needs reappointed for 2026
	Logue & Urik P. C. needs reappointed for 2026
	McCall Scanlon & Tice, LLC needs reappointed for 2026
	First United National Bank needs reappointed for 2026

· Visitors
· Meeting minutes from previous month
· Approval of bills paid

· Treasurer’s Report and Financials
· Mayor’s Report
· Police Report Review
· Engineer’s Report
· Borough Maintenance Reports
· Streets 
· Lights
· Signs
· Truck and equipment
· Building

· Old Business
· Ordinances/Resolutions – violations
· Revised 2026 budget
· Election results

· New Business
· Resident issues
· HRRMA letter for request for assistance

· Committees
· HRRMA – Malinda
· Safety – Terry 
· Park Board – Jen
· Fire Department – Jen
· SCCRPD – Patti



Next monthly meeting date February 3, 2026 at 7 pm.
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